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BOARD RESOLUTION NO. 24-083

In the meeting of the Board of Directors of LLFC held on 25 April 2024 via Face-
to-Face meeting and Zoom video-conferencing, during which a valid quorum was present,
the following resolution was adopted by the Board:

Bd. Res. No. 24-083: 2025 CORPORATE OPERATING BUDGET
- Approved

RESOLVED, as it is hereby resolved, that the following LBP Leasing and
Finance Corporation (LLFC) 2025 Corporate Operating Budget (COB), the details
of which were contained and under such representations and considerations
stated on the Memorandum for the Board dated 22 April 2024 and, in the
attachments, thereto be, as hereby, APPROVED, to wit:

L [ 2024 Proposed | 2025 Proposed |
. |owmvunaued FS|  Budget | Budget |
Revenues

Iterest Income 507 18556390 1037.90743302  1.103.071.703 30

Other Income | B139906174 1040060100 10,409,601 00
Total Revenues 67858462564  1,048,317,03402 1,113,481,304.30
Direct Expenses 15047669858 68263044974 722,207,988 64
Gross Income 228107927.06  365686584.28  391,273,315.66
Operating Expenses 12357336270 23704155425 248,732.939.9
Income before Income Tax 10453456427 12864503000  142,540,375.70
Income Tax 3108665983 4860467623 52,442,685 93
Net Income After Tax 7344500444 8004035380  90,097,689.77
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In following-up, pls. cite DMS ref #

2024-BC-0058069-E

REPUBLIC OF THE PHILIPPINES
DEPARTMENT OF BUDGET AND MANAGEMENT
GENERAL SOLANO STREET, SAN MIGUEL, MANILA

ACKNOWLEDGEMENT RECEIPT

The DEPARTMENT OF BUDGET AND MANAGEMENT hereby acknowledges the receipt of your letter/request
which has been uploaded to the DBM-Document Management System and routed to the appropriate office/s with the
following information:

Sender: adjavier@lbpleasing.com - EMAIL
Document Title: LLFC - DBM Forms CY 2025 COB
Document Reference No: 2024-BC-0058069-E

Date and Time Uploaded: Tuesday, April 30, 2024 4:20:20 PM

Uploaded By: CRD RECEIVING GLENN

Routed To: BMB-C Lalaine N. Paule
CC:

Total no of pages 1 copy and 25 pages

received:

The determination of the completeness of the documentary requirements submitted, if any, is subject to the
evaluation of the technical person in charge.

This receipt is system generated and does not require signature.

Received by:

DOCUMENT
MANAGEMENT
SYSTEM
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Angelisue D. Javier

From: Angelique D. Javier

Sent: Tuesday, April 30, 2024 2:12 PM

To: DBM CRD Receiving

Cc: Raizza L. Gonzales; Kenneth S. Sta. Rosa; Christine R. Diokno; Marilou Seno;
ARAMCHANDANI@MAIL.LANDBANK.COM

Subject: DBM CBM no, 45 - COB for CY2025 of LBP Leasing and Finance Corporation

Attachments: LLFC - DBM Forms CY 2025 COB.pdf

To Whom it may concern,
Good day!

We are transmitting to you the accomplished prescribed forms in relation to the Corporate Operating
Budget (COB) for FY2025 except for the board resolution of the approval of the FY2025 COB.

The 2025 COB was approved by the BOD during their meeting on April 25, 2024. The BOD resolution is
still being completed. The same will be submitted to DBM as soon as it becomes available.

As instructed also by our Parent Bank’s Compliance Management Group (LBP), we are seeking clarification
if there is a need to submit to DBM our approved COB.

As a background, disclosed in this email is the basis of creation and nature of activities and accounts of the
Corporation as excerpts from our Notes to FS.

The LBP Leasing and Finance Corporation, formerly LBP Leasing Corporation, (LLFC or “the Corporation”)
was registered with the Securities and Exchange Commission on March 17, 1983, under SEC Registration No.
111115. It was granted by the SEC a license to operate as a finance company on March 18, 1983.

The Corporation’s name was changed from LBP Leasing Corporation (LLC) to LBP Leasing and Finance
Corporation (LLFC) effective November 3, 2015.

LLFC's registered address is at the 15" Floor Sycip Law Center, No. 105 Paseo De Roxas, Makati City.
The principal activities of LLFC are as follows:

(a) To engage in direct leasing or financial leasing and to arrange or underwrite and administer
leases of all kinds of equipment, machines, vehicles, facilities, appliances and all types of personal
and real property;

(b) To engage in the business of financing merchandise particularly but not limited to appliance,
automobile, and truck retail sales, agricultural machinery and equipment and to engage in the
business of commercial, agricultural and industrial financing, factoring and/or leasing, in all other
various forms, within and without the Republic of the Philippines;

(c) To extend credit facilities for and otherwise assist in the establishment, operation,
development, expansion and/or reorganization of industrial, commercial, agricultural and other
productive or profitable enterprises;

(d) To make loans with or without such security, as the Board of Directors may think fit within
the limits allowed by law; and

(e) To raise funds for the Corporation’s operations through the issuance of debt instruments
and/or securitization of its assets.
1



The Corporation is a wholly-owned subsidiary of Land Bank of the Philippines (LBP).

Kindly acknowledge receipt.

Thank you and regards,

Angie Javier

Administrative Specialist / Compliance Coordinator
Corporate Services Group

LBP LEASING AND FINANCE CORPORATION
(A LANDBANX Subsidiary)

15" floor Sycip Law Center

No. 105 Paseo de Roxas St., Makati City
Telephone No. : 8818-2200 loc 232

Fax No. . 8819-6176

Email Address  : adjavier@lbpleasing.com

The information contained in this communication 1 intended solely for the use of the individual or entity to whom it is addressed and others
authorized to recefve it. it may contamn confidential or legally privileged information. If you are not the ntended recipient you are hereby notified
that any disclosure, copying, dstribution or taking any action in reliance on the contents of this information is stricth: profubited and may be
unlawftul, If you have received this commurication in error, please notify us nmmediately by responding to this email and then delete it from your
systemn. LBP Leasing and Finance Corporation is neither hable for the proper and complete transmission of the information contained in s
comimunication nor for any delay it its receipt.



SUMMARY OF OBLIGATIONS AND PROPOSED PROGRAMS/PROJECTS

BP Form 201

(in P"00D)
DEPARTMENT: DEPARTMENT OF FINANCE
CORPORATION: LBP LEASING AND FINANCE CORPORATION
2023 ACTUAL 2024 CURRENT 2025 PROPOSED PROGRAM
Cost Structure/ Program/
TIER 1 TIER 2 TOTAL PROPOSED PROGRAM
Acuvitias! Projects UACS | pg MOOE | FinEx co TOTAL s MOOE |FinEx| €O TOTAL
Code(s) PS MOOE FinEx co TOTAL PS |MOOE|FinEx{ CO [TOTAY PS MOOE FinEx co TOTAL
) (2 (3 [k]) {a {5 (6} m (n (8} 9 {10) (11 (11) 112} {13) (14) (n | s | 08| un | e (221 19 (20 21 122)
A COST STRUCTURE
I Genaral Administrabon and Support
Activity 1 - incroase nel Incame
1 Decroase n Bills Pavablo 2438116 TaRTIE 4076 M2 4006 M2 692887 B IAETT 8978872 5I2BET2
2 Dividend Paymant to NG X o0 0000 won 000 887 0887 50847 887
3 Intorost Paymonts. 187 556 ALLE - g 13161 184907 184 907 188 002 184 907
4 Tax Paymants to Nal Gov't p 1 2903 51638 ENLA 1% ®10 8130 1%
5 Porsonal Sorvices B2 nx ME0) a0 45351 45 3T &5 X571 45357
6 Other Operabng Exponsos 7783t e mm W72 17sm OSI 17057 1S
7 Capital Expenditures Ak ] T 23367 n* 7785 2285 1 778
il Support to Operations
Activity 1 - Incraase not Incomeo
1 Porsonal Sorvicas 110 %M 60 HE0) 250 4503 w0y “s03
2 Qther Oporatng Exponsos arns ®rns nymr N3 w3 2012 »imr xm
3 Capaal Exponditurns
1l Oparatona
Gonerals more Govammeont Portioho 2850 bl 31 289 20 3100 150 e RRL ]
Portfoa Qualty Managament 6700 3800 RhE ] 6700 §15) 10 30 & Ton 151 1230
Corporato Capabiiy Stronghtening 2850 2 2950 2850 189 280
a Increasa in Loans and Recowvablos 1985 154 1995 154 1171820 AR =] 117180 IRHE - RRELY -] LRAY -]
b Increase in Equipment and Other Propertios for Loay 280 167 280 162 1650 T165) 71850 71650 TV 11650
Azant and | ity Aanagamant 130 ki 30 1200 30 3300 L0 170
TOTAL COST STRUCTURE, PROGRAMS
ACTIVITIES AND PROJECTS |
i R s—— o
TOTAL OBLIGATIONS 68 516 i 706 704 4,761 167 5536 387 81956 | 781,029 5373179 | 6236164 | 103610 | 626076 * 8.230.315 .960 001 ] 103610 626 076 8.230.315 8960 001
Prepar Certified Correc / Date:
- 2ap4 |02
KENNETHW 374 ROSA 1ZzA A LES MICHAEL P. ARA| . : 9__({_' | HE
CHIEF ACCOUNTANT VPMHEAD - R[P RVICES GROUP HEAD OF C TION DAY/ THYEAR
\\} \1 -




CORPORATE STRATEGIC MEASURES
(IN THOUSAND PESOS)
FY 2025

DBM Form No. 700

Tl Corporate Operating Budget
Ul Budget Proposal

DEPARTMENT OF FINANCE

LBP LEASING AND FINANCE CORPORATION

|. CORPORATE PROFILE
A Bnef Statement of Comporate Objectives

Strateaic Objectives

sustan Capital and Financial Growth threugh the effective and efficient use of rescurces
Frovide finanzial products and services 1o achieve customer satisfaction and loyalty

Enbkance delivery of leasing and linanaing solutions

mprove procedures, systems, and programs on a continuing basrs
Strengthen crganizational competencies
Optirmize linkages and use of informatior technology

B. Corporate Pnonties for the Budget Year

Increase Total Portioio

Lower Net Past Due

Increase Asset Size

Increase Net income After Tax
Efficent Uthzation of COB

Lending to Pnonty Sector

Customer Satsfaction

Processing Time for Credi Approvais

o of Quabty M, ent System
Traming and Development of Employees
Implementaton of IT Project

C Major Programs and Projects

Generate more Govemment Porticlio
Portfoiin Quality Managament
Corporate Capability Strenghtening
Asset and Liabilty Management

D Linkages of Corporate Prionties/Programs/Projects with the National/Secloral Development Plan, The Medium-Term Philippine Development Plan (MTPDP) and National Policy Pronouncements

Increase in Loan Portfolio Ensure Macroeconomic stability and expand inclusive and innovative finance
Reinvigorate Services

Lower Net Past Due Ensure Macroeconomic stability and expand inclusive and innovative finance

Lending to Priotity Sector Expand and Upgrade Infrastructure

Advance Research and Development, Technology and innovation

Modemize agnculiure and agn-business

Rewlalize Industry

Promote Human and Socal Development

Customer Satisfaction Practice Good Gevernance and Improve Burcaucratic Efficiency
Processing Time for Credit Approvais Practice Good Governance and Improve Bureaucratic Efficiency
ams Practice Good Governance and Improve Bureaucratic Efficiency
1SSP Practice Good Governance and Improve Burcaucratic Efficiency

Advance Research and Deveiopment, Technology and Innovaton




DBM Form No. 700

CORPORATE STRATEGIC MEASURES
(IN THOUSAND PESOS)

FY 2025
Z) Corporate Operating Budget
—)  Budget Proposal
DEPARTMENT: DEPARTMENT OF FINANCE
CORPORATION: LBP LEASING AND FINANCE CORPORATION
PART B. PHYSICAL PERFORMANCE
. GCG STRATEGIC MEASURES and GAA VALIDATED BASELINE DATA ACTUAL TARGETS PROPOSED
PERFORMANCE INFORMATION
FY 2021 FY 2022 Cy 2023 CY 2024 CY¥ 2025
Ensure Viabihty and Financial increase Total Portfobo
Growth 4,800,000 4,866,000 5,336,000 5,700,000 5,700,000
Ensure Viability and Financ:al Lowar Net Past Due
Growih 3.00% 9.44% 7.61% 6.00% 6.00%
Ensure Viability and Financial Increase Asset Size
Growth 5,400,000 5,472.000 6,164,000 5,900,000 5,900,000
Consistently Improve Profitabiity  |Increase Net income Afier Tax 25,000 41,067 73,446 80,000 80,000
Consistently Improve Profitabilty  |Efficient Utlizabion of COB NIA 70.30% 67 86% 90.00% 90.00%
|Provige affordable and responsive |Percentage of Portiolio Levels aliocaled to
Financial Products for Pnonty Pronty Sector
Sectors 80.00% 94.46% 92.24% 90.00% 90.00%
|improve Accessibihty ang Percentage of Satsfied Customers
Timetinessof Delvery of Leasing
and Finanoing Solutions 95.00% 98.00% 99.81% 95.00% 95.00%
Streatme Credit Processing Fercentage of Credi! Approvals Processed
|System wiltsn the Applicable Time 100.00% 96.90% 100.00% 100.00% 100.00%
Continuous impravement of Implement Qualrty Management System Maintained of IS0 9001:2015 | PASSED ISO | Maintenance | Maintenance
Processes and Systems 1SO 9001:2015  |Recertified 9001:2015 of ISO of ISO
Certification Certification  {9001:2015 9001:2015
Certification  |Certification
Ensure Availabilty of Required Percentage of Empioyees Meeting Required Imprevement on | improved Revised Improvement | Improvement
Competencies for cntical positons |Competencies the P y ¥ C: on the on the
level based on level based on  |Fr P ¥
2020 year-end  |2021year-end |was approved |level based on jlevel based on
t by the Board |2023 year-end |2024 year-end
in 2023 nent
Assessed all
eligble
|employees for
year 2023
Opbmize the use of Information Implementation of IT Projects 100% 100% 100% 100% 100%
Techology pietion of Compieted ISSP |completion of ion of P of
ISSP Projects |projects planned|2023 target 2024 target 2025 target
planned for 2021, |for 2022 ISSP Projects |ISSP Projects |ISSP Projects
including based on based on BOD |based on BOD
remaining BOD approved or  |approved or
projects due for approved or  |DICT DICT
2020 DICT endorsed lendorsed
endorsed ISSP iSSP
IISSP

1/ Penans to immediate year preceding the COB/Budget Proposal. to be adjusied with actual amounts
7/ For COB submission purRoses. amounts shall be agjusted 1o GAA Leve! for those with NG Subsidies
For Buagel Propesal purposes. amounts shall be as projected

PREPARED B, / APPROVI
Rafzza L.

Kenneth'S. Sta. Rosa les Michael P. Aranas

CHIEF ACCOUNTANT VPHEAD - CDYFOR.. RVICES GROUP HEAD OF CORPORATION
\




PROPOSED PROVISIONS
Fiscal Year 2025

DBM Form No. 701

DEPARTMENT: DEPARTMENT OF FINANCE

CORPORATION: LBP LEASING AND FINANCE CORPORATION

AUTHORIZED FOR FY 2024

1 2
(Provision in the 2024 GAA) PROPOSAL FOR 2025 JUSTIFICATION
GENERAL PROVISIONS N/A
SPECIAL PROVISIONS N/A

Notes:
1/ Proposed changes in bold

2/ Proposal should include both legal and practical consideration/justifications

Prepare 3:/,

ONZALES 04 l.}q [2024

shonsible Officer Date

Approved by

MICHAEL P. ARANA 0y flﬂfww

Head of the Corporation Date




DBM Form No. 702

STATEMENT OF FINANCIAL POSITION
(In Thousand Pesos)

FY 2025
L] Corporate Operating Budget
a Budget Proposal
|Department. DEPARTMENT OF FINANCE
iCOrporahcm LBP LEASING AND FINANCE CORPORATION
|
| PARTICULARS FY 2022 FY 2023 CY 2024 FY 2025 Remarks
(Audited/Actual) (Actual) (Current Program ) 1/ (Proposed) 2/
ASSETS
Current Assets
Cash, COCI, & Due from Banks 49424 36,466 44,097 52,862
Financial Assels at Amorhised Cost 1,110.410 1,603,295 2,332,341 2,304,534
Other current assets. net 64,647 56,192 22913 25344
Total Current Assets 1,224,480 1,695,953 2,399,350 2,382,740
Non-Current Assets
Financial Assets at Amortised Cost 3811828 3,707,289 2.850,639 2,816,653
Investment properties, net 3,731 30,614 5723 3,731
Equipment and other property for lease, net 232,022 525,158 321,646 752.102
Property and equipment, net 34,032 29,462 62,436 92,104
Deferred tax asset 165,672 173,486 246,507 246,507
Cther non-current assets. nat 521 2.109 14,988 32,624
Total Non-Current Assets 4,247,806 4,468,117 3,501,938 3,943,720
TOTAL ASSETS 5,472,286 6.164.070 5,901,289 6,326,460
LIABILITIES
Current Liabilties
Financial Liabilitves. current portion 2,253,506 2414103 1.606.853 1.606.853
Current portion of deposit on lease conltracts 214,844 271,958 172,874 172,874
Inter-Agency Payables 13.456 15,936 80,052 93,386
Other payables 207.310 105.735 59,815 87.689
Total Current Liabilities 2,689,116 2,807,731 1,919,595 1,960,802
Non-Current Liabilities
Financial Liabilities. net of current portion 710.000 1.080,667 1.650.059 1,933,134
Deposil on lease coniracts, net of current portion 457,885 640,665 533,851 604,524
Retrement liability 13,902 16,747 19,902 -
Total Non-Current Liabilities 1,181,786 1,738,078 2,203,812 2,537,657
TOTAL LIABILITIES 3,870,902 4,545,810 4,123,407 4,498,460
NET ASSETS/EQUITY
Capital Stock-Common 599,523 599.523 599,523 599,523
Retained Earnings (Surplus) 1,011,418 1.028.,440 1,191,275 1,241,393
QOther Comprehensive Income/NUGL on Secunties (AFS) (9.558) (9.703) (12.916) (12.916)
Undivided Profis 0 0 0
TOTAL NET ASSETS/EQUITY 1.601.384 1.618,261 1.777.882 1,828,000
TOTAL LIABILITIES AND EQUITY 5,472,286 6.164.073 5.901.2?3' 5,325.4?&
1 Pertains 10 immediate year preceding the COB/Budget Proposal. 1o be adyusted with actual amounts
2 rorCOB N PUIPOSES. shall be adj 1o GAA Level for those with NG Subsidies
For Budget Proposal purposes, amounts shall be as projected
3 Stalement of Changes n Net Assets/Equily shall be presented in Ihe Noles to Financial Statements
MICHAEL P. ARANAS
Date Dq fqu ww Head of Corporation Date eq ’ Zq ’ wu




STATEMENT OF FINANCIAL PERFORMANCE

(In Thousand Pesos)

o=

DBM Form No.703

Corporate Operating Budget
Budget Proposal

DEPARTMENT: DEPARTMENT OF FINANCE

CORPORATION: LBP LEASING AND FINANCE CORPORATION

FY 2021 FY 2022 CY 2023 FY 2024 FY 2025
PARTICULARS
(Audited) (Audited) (Actual) (Current) 1/ (Proposed) 2/ Remarks
I. REVENUES (Comparative details disclosed in Notes to FS) 581,297 648,506 678,585 979,802 1,113,481
Interest Income 348,347 455.598 597.186 883.644 1.103.072
Operating leases 56,014 44510 0
Other income 176.937 148.398 81,399 96,158 10,410
Il. COST OF SALES (Comparative details disclosed in Notes to FS) 355,845 369,557 402,115 598,266 659,860
Interest Expense 102,369 102,717 187.856 313,101 411,400
Security, messengerial, jJanitorial and contractual services 182,995 196.264 155,480 187.440 138.000
Compensation and fringe benefits - Marketing operations 26.459 21,162 26,110 47,353 56.231
Documentary stamp used 21.071 16,202 20,807 12,000 31,310
Depreciation-equipment and other property for lease 3.609 752 627 752 0
Insurance 8.187 8.830 8.274 10.800 7.800
Repairs and maintenance 9.779 8.589 1.425 12.000 2.400
Transfer morigage and registration fees 1377 15.041 1.536 14,820 12,720
ll. GROSS PROFIT 225,452 278,949 276,470 381,536 453,621
IV. CURRENT OPERATING EXPENSES 164,941 214,030 171,936 259,906 311,081
Personal Services 33.655 47970 39,205 63.584 91,520
Maintenance & Other Operating Expenses 58,274 65,761 77.831 124.445 146.797
Non-Cash Expenses
Depreciation/fAmortization 4.356 5.786 6.537 9,529 10,417
Prowision for Probable Losses / Impairment Losses 68.656 94,512 48,362 62.348 62.348
V. Surplus/(Deficit) from Current Operations 60,510 64,918 104,535 121,630 142,540
VI. INCOME TAX 60,510 64,918 104,535 121,630 142,540
VIl. NET PROFIT/(LOSS) AFTER INCOME TAX 30,069 43,017 73,446 80,000 90,098
Deduct:
Provision for Income Tax 30.441 21,901 31,089 41.630 52,443
- Current Payable 20,726 36,300 38.903 57.217 68,030
- Deferred 9.716 (14.399) (7.814) (15.587) (15.587)
Mill. SURPLUS/{DEFICIT) FOR THE PERIOD

0 4[24 po24

Date

1/ Partains o immadiato voar nracoding the COB/Budaet Provosal 1o be adwsiod with actual amounts
2/ For COB submission purnoses amounts shall bo adwsted lo GAA Levol for those with NG Subsidios For Budoo! Provosal ourcoses amounts shall be as orcecled

CERTIFICATION

Responsible Officer

Date

MICHAEL P. ARANAS
Head of Corporation

We are confirming our commitment in implementing measures to enhance our corporate revenue generation and cost recovery to keep our financial viability as a government corporation, in compliance with Section 5(b) of the
Presidential Decree No. 2029, s. 1986, and Section 1 of Execulive Crder No. 159, s. 1994, among-¢

owe 04]29(2024




DBM Form No. 703-A
SUMMARY OF PERSONNEL SERVICES
(Amounts in Thousand Pesos Except Number of Positions)
FISCAL YEAR 2025

Department: Department of Finance
Corporation: LBP Leasing and Finance Corporation
FY 2022 CY 2023 FY 2024 FY 2024
. (AuditediActual) | (et Fro9RM | (proposed) 2l | (Proposed) 21
STAFFING SUMMARY
Board of Directors/Trustees u - . z
Number of Posilions 10 1 11 11
Amount 3.105 11,368 11,368 11.478
TOTAL AUTHORIZED POSITIONS - S| -
Permanent . - 2
Number of Positions 57 T 83 96
Amount 45,390 61.388 70,870 81,585
Contractual - z . — =
Number of Positions 14 14 14 14
Amount 4984 7,700 7.700 7.200
Casual 2 i B u s
Number of Positions
Amount
Total Number of Positions 81 102 108 121
Total Amount 53,478 80,456 89,938 100,263 |
SUMMARY OF SALARIES/WAGES AND OTHER COMPENSATION
Salaries and Wages 50,373 69,088 78,480 88,785
+ Permanent 45,390 61,388 70,780 81,585
= Contractual 4,984 7.700 7.700 7.200
» Casual
Standard Allowances 8,330 11,467 12,874 14,481
+ Personnel Economic Relief Allowance 1.347 1.872 1,992 2.160
+ Uniflorm/Clothing Allowance 320 468 498 540
+ Mid-year Bonus 3,104 4,368 4,985 5.666
+ Year-end Bonus 3.273 4,368 4,985 5.666
+ Cash Gift 286 390 415 450
Specific Purpose Allowances 3,105 11,368 11,368 11.478
+ Representation and Transportation Allowances
+ Per Diem 3,105 11,368 11,368 11.478
+ Honoraria
« Subsistence Allowance
+ Night Shift Differentials
+ Quarters Allowance
« Teller's Allowance
+ Quarters Allowance
+ (Add additional allowances/benefils, if any)
Incentives and Benefits 7.986 12,170 8,628 9,596
« Anniversary Bonus
+ Rice Allowance
+ Children's Allowance
+ Meal Allowance
+ Medical/Dental/Optical Benelils 107
» Longevity Pay 200 240 240 240
+ Seminars and Training 1,113 2,808 2,988 3,240
« Performance Enhancement Incentive 285 385 415 450
+ Performance Based Bonus 6,283 8,737 4,985 5.666
Fixed Expenditures 2,174 2,873 4,287 15,915
« Employees Compensalion Insurance Premium
* Pag-IBIG Conlnbution 56 94 100 108
+ PhilHealth Contribution 668 762 1,346 1,530
+ §88 Contribution 1,450 2017 2.841 14,277
+ Retirement and Life Insurance Premium
Separation and Retirement Benefits 2,148 3,000 3,000 3,000
+ Terminal Leave
+ Retirement Benefils 2,148 3,000 3,000 3,000
+ (Add additional allowances/benefits, if any)
GRAND TOTAL 74,116 109,966 118,637 143,255

1/ Pertains lo /mmaediate year preceding the COB/Budget Proposal, to be agjusted with actual amounts
2/ For COB submission purposes, amounts shall be adjusted 1o GAA Level for those with NG Subsidies
For Budget Proposal purposes, amounts shall be as projected

MICHAEL P. ARANAS
Head of Corporation

Date: b,ql __2?1?92_‘;




DETAILS OF MAINTENANCE AND OTHER OPERATING EXPENSES

(In Thousand Pesos)

DBM Form No. 703-B

DEPARTMENT: DEPARTMENT OF FINANCE

CORPORATION: LBP LEASING AND FINANCE CORPORATION

PARTICULARS FY 2022 CY 2023 FY 2024 FY 2025 Remarks
(Audited/Actual) (Actual ) 1/ (Current) 2/ (Proposed) 2/

Taxes & Licenses 31.197 32,798 54,666 62,275
Rent Expenses 1221 1,741 5.024 4,200
Power, Light & Water 1,450 1.405 3.198 2.760
Postage. Cable. Telephone & Telegraph 1.163 1,061 2.499 1,894
Repairs & Maintenance 1,740 1,799 5,319 8,794
Security , Janitorial Services and Other Services 4,984 4,220 7,700 7.200
Contractual Services
Information Technology Expenses 3,351 3.219 6.411 6,365
Supervision Fees
Insurance 2,577 3,357 3.447 3,447
Management and Other Prof. Fees 1.769 747 8,705 8,705
Representation & Entertainment 4,785 4,710 6.000 6,430
Travelling Expenses 3,137 4516 5,588 11.460
Fuel & Lubricants 1,264 1,237 2,736 1,200
Advertising & Publicity 686 838 1,800 1,400
Membership Fees & Dues 965 1.093 2,200 2,100
Donation & Charitable Contribution
Periodicals & Magazines 5 8 72 36
Stationery & Supplies Used 1.448 288 3.765 1.407
Litigation/Acquired Assets Expenses 2,330 11,300 3.600 15.695
Freight expenses
Seminar
Other Maintenance and Operating Expenses 1,690 3,495 1,716 1,428

Data Processing charges  Data Processing charges 123 98 180 180

Fines Fines Fines Fines Fines Fines 127 3 - -

Bank Charges Bank Charges Bank Charges 29 35 36 48

Other MOOE/Miscellaneous Expenses 1.411 3,359 1,500 1.200

Total MOOE 65,761 77,831 124,445 146,797
1/ Pertains to immediate year preceding the COB/Budget Proposal. to be adjusted with actual amounts.
2/ For COB submission purposes, amounts shali be adjusted ta GAA Level for those with NG Subsidies. s. amounts shall be as projected.
Prepared by: / Approved by’ ( ‘
10
.GUINZALES 04|29 (W24 MICHAEL P. ARANAS 04 w24

Re i icer Date Head of Corporation Date




DBM Form No. 703-C

CAPITAL OUTLAYS OBLIGATIONS, BY OBJECT OF EXPENDITURES

(In Thousand Pesos)

Department: DEPARTMENT OF FINANCE

Corporation: LBP LEASING AND FINANCE CORPORATION

Paiticitais FY 2022 CY 2023 FY 2024 FY 2025 Remarks
(Audited/Actual) (Current Program) 2/ (Current) 2/ (Proposed) 3/

Investment Outlay
Loans Qutlay
Investment Property Outlay 4,305
Land and Land Improvements Outlay
Infrastructure Outlay
Buildings and Other Structures 8,000
Machinery and Equipment Qutlay
Transportation Equipment 4,970
Furniture and Fixtures, Books Qutlay 5,812 6,600 6,650 18,110
Biological Assets Outlay
Intangible Assets Outlay 151 10535 3206 12280
TOTAL 15,238 17,135 9,856 38,390

1/ Use separate sheel for the details of programs/projects for each object of expenditures

2/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.

3/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.
For Budget Proposal purposes, amounts shall be as projected.

Prepared hy:
o
IZZA A NZALES

Re‘seﬂxjsfﬁé Officer

Date 04 {101 ,‘)02/4

Approved by

MICHAEL P. ARANAS
Head of Corporation

Date o4 llth)‘f




DBM Form No. 704
STATEMENT OF CASH FLOWS
(In Thousand Pesos)
FISCAL YEAR 2025
[ Corporate Operating Budget
L] Budget Proposal

DEPARTMENT: DEPARTMENT OF FINANCE

CORPORATION: LBP LEASING AND FINANCE CORPORATION

PARTICULARS FY 2022 CY 2023 FY 2024 FY 2025
(Audited/Actual) (Actual ) (Current Program ) 1/ (Proposed) 2/
|. Cash flows from operating activities
Inflows:
Interest received 466,507 593,619 882,151 1,102,251
Other income received 57,829 21,118 8.400 10,410
Cash recewved from clients 1,363,476 1,713,889 1,183,444 1,394 587
Outflows:
Cash paid 1o clients (1.543,087) (1.995.154) (1,171.820) (1.318.119)
Cash paid o setlle expenses (383,282) (266,998) (469,983) (482,259)
Interest paid (105.671) (198.482) (312.286) (410.503)
Income taxes paid - (54.120) (63.357)
Net cash provided by (used in) operating activities (144.229) (132,008) 65.786 233.010
Il. Cash flows from investing activities
Inflows:
Disposals lo property and equipment 14,803 18,402
Disposals to investment property/ROPA 11.656
Disposals to Non-currenl Assets Held for Sale
Outflows:
Purchase of properly and equipment (91.441) (280.162) (71.650) (471,280)
Purchase of investment property/ROPA
Purchase of Non-currenl Assets Held for Sale
Other outflows
Net cash provided by (used in) investing activities (64,982) (261.760) (71.650) (471,280)
lll. Cash flows from financing activities
Cash Dividend Paid (58.134) (54,474) (30,000) (40,020)
Proceeds Irom borrowings under line of credit agreen| 2,287,177 2,874,000 4,119,548 7.215,773
Paymenl of barrowings (2,031,623) (2.438.716) (4.076,342) (6.928.672)
Reacquisition of shares - - n -
Reissuance of shares -
BIR Audit Tax Deficiency (1,332)
Net cash provided by (used in) financing activities 196,088 380.809 13,206 247,080
Net increase/(decrease) in cash and cash equivalents {13,123) (12,958) 7.342 8.810
Effecls of Exchange Rale changes on Cash and
cash equivalents
Cash and cash equivalents, beginning of the year 62.547 49,469 49.424 44,097
Cash and olher cash items 45 45 45 45
Due fr. BSP 1] 0 0 0
Due fr Other banks 62,502 49,424 49,379 44,052
Securnities purchased under agreements to resell 0 0 0 0
Cash and cash equivalents, end of year 49,424 36.411 44,097 52.907
Cash and other cash items 45 45 45 45
Due fr. BSP
Due fr. Other banks 49,379 36,366 44,052 52,862
Securities purchased under agreements fo resell

1 Perains to immediale year preceding the COB/Budgel Proposal. to be adjusted with aclual amounts

21 For COB submission purposes, amounts shall be adjusted to GAA Leve

bu22 102

Date

h NG Subsidies

Approved ey,

MICHAEL P. ARANAS

Head of Corporation

D

¢ frsf

e



COMPARATIVE SOURCES OF FUNDS
(In Thousand Pesos)
FISCAL YEAR 2025

a@

DBM Form No.705

Corporate Operating Budgst
Budge! Proposal

[DEPARTMENT: DEPARTMENT OF FINANCE

|CORPORATION: LBP LEASING AND FINANCE CORPORATION

PARTICULARS

FY 2022
(Audited)

CY 2023
(Actual)

FY 2024
(Current Program } 1/

FY 2025
{Proposed) 2/

Corporate Funds
a. Corporate Income
b. Equity Contribution
b.1 Private
b.2 Other Government Entity except the National Government
c. Others (Specify)
¢.1 Operating activities
¢.2 Investing activities
- Disposals to investmenl prop /Non-current assets
c.3 Financing activities

Subiotal; Corporate Funds

National Government Support
a. New General Appropriations
a.1 Programmed
1. Subsidy
Operating
Programs/Projects
2. Equity
Subtotal
a.2 Unprogrammed Fund
1 Loans Qutiay
2 Stock Divdend
3 Others (specify)
Subtotal
Subtotal; New General Appropnalions

b. Automatic Appropriations
b ' Net Lending
b2 Tax Subsidy
b 3 Conversion
b & Specal Account in the General Fund (specify)
0.5 Others (specify)
Subtotal. Automanc Appropnations

Borrowings
a Foreign Loan Availment
b Domestic Loans
c Otners
Subtotal: Borrowings
Total Sources

1,950,359 |

26,459

2.378,085

2.123.419

2,551.344

1.976.818

2,378,095

2.123.419

2.551.344

2287177

2.874.000

4,119,548

7,215,773

2,287.177

2,874,000

4.119.548

7.215.773

4.263.995

5,252,095

5.242,967

i 9,767,117

o Portamns to yoar q the CO

Date: Od l lqlm

Chief Accountant

Proposal lo bo adjustod with actual amounts
2 For COB submission purposes. amounts ahall ba adjustod o GAA Level fer those with NG Subsidies For Budgot P

purposes. amounts shall be as

Appro

MICHAEL P. ARANAS
Head of Corporation

Date: 04‘ 14 ‘7024'




USES OF FUNDS BY EXPENSE CLASS

{in Thousand Pesos)

[ X1 FY 2026 (Forecasiad)

DBM Form No. 708

Corporats Oparsting Budge!
Budget Proposal
[DEPARTMENT = e~ - A .
CORPORATION = = — = == -1
| NATIONAL GOVERNMENT SUBSIDY/ 1
| CORPORATE BORROWINGS CORPORATE FUNDS GRAND TOTAL |
| UACS CODE COST STRUCTURE: EQUITY AND/OR LOANS OUTLAY ! |
ACTIVITY/PROJECT [ MOOE | co TOTAL PS | MOOE | €O | TOTAL PS | MOOE CO | TOTAL | Ps | MOOE | CO | TOTAL |
[TER 1 |
A COST STRUCTURE | | | | | | | | |
| General Administration and Support | | | | | [ : | | \
Actaty 1 - Incresse not income | | | | | | | ! [ I
| | 1 \
i . ! | .
| | i : | i |
t Decroase n Bt Payabie ‘ . | 59492 | 89502 [ sose2 | sese |
2 Owadend Payment to Netonal Gevemment . . 00904 | 60004 | - 80904 €0 904
3 intorest Payment: - 203,302 - | ez 203302 . 203392
4 Tax Payments to NetT Gov? - | = 01,099 l 61 089 B 81,088 61,089
| 5 Personsl Sences | 59.070 - | 59.070 59010 B 59.070 ‘
| | 4 Other Cperatng Expenses | | . 190,092 190,002 = i 190,002 2 i 190 007
| 7 Captal Expenditures ‘ | ! . 9152 2452  oasz|
| s S -
| | ‘ i | Il ‘ | !
I ) | | | |
Ii Support to Oparations | | { | - 9
| | | |
Actvity T - incresze et inzoms | i 1 | I |
{ | ) . I
1 Personal Senices | | 56,269 E | seaca| 6208 | 5 | w208
2 Other Opersting Expenzos | | - 37796 377460 . 377.961 | 3rrmev |
3 Captal Expenddures . | E ¢ | P - -
| i | s | . .
il Opsrations | | . | | : >
Aetasty 1 - Genorate mare Government Portfoto - | I . 2850 250 3100 2,850 250 - i
Acterty D - Portfolio Qualty Imorovement | | - 6 700 3800 10 300 8700 3800 - :
‘ : : | : S .
1 increase m Operating Assals | I + [ | | | . . t - -
& mhcresse n Loans and Recavabies - | | | $2.424 92 424 l 02,424
b increaze m Equpment and Other Fropertes for Lease | 57 748 57.745% | - ' 57.745 |
Activdy 3 - Corporate Capabrity Strongthening I | | - 2.850 2850 - 2850 | |
| 5 | | ) : . . -
Actarty 4 - Assat and Liateity Management | - | | . 2200 . 3200 3200 | | -
! - | | . E . | |
| . | | 5 | L
Sub-total, Tier 1 | i . -1 | 17818 | 839234 | 2780317 1 m',-rnl +28118 | 839735 280117 J J
TIER 2 ‘ : ; .
A COST STRUCTURE | | | |
i I Gaeneral Administration and Suppon | | |
& Acty ‘ | | |
b Project | | 1 | | | !
Total AJ. | | | | | |
| | | |
Il Support to Oparations 1 ! ! | | | ‘
& Actndy | | | | | | |
b Provest 1 ! | { |
Total. Al | | ‘ | ‘ ‘
| | !
i ‘ | | | ‘
1li Operations | | !
| Orgamzatonpl Quicome 1 | | | |
PROGRAM 1 | | i ‘
| SUBLPROGRAM 1 | | | | |
{ & Actrty 1 | | ‘ {
1 b Proyact 1 | | ‘
Organzatons Qucome n ! | ‘ | | ‘ 1
PROGRAM n | | i | | |
SUB-PROGRAL N | | ‘ |
& Actvien i ‘ | i i i
‘ b Proectn | | ‘ |
| Total A I [ | L :
Sub-total, Tier 2 | | - B ‘ . N - i i 1 Z R
TOTAL | ¥ /lk”-'__ z 128,118 { 830234 | 280107 | 247470 | 126178 | 839 23| 2807 | 1247 aT0 |
| y | !

¥ hor COB

Proparad by

NN

17 Partasns by mmechale year prbcedng v COBBudigel Prroosa 10 b4 adpitiod wih actusl amounts

DuUPCsas Sounts 3haR D Irtutied 1 GAA Level for 1hote wm NG Subtdes ©or Duoget - opoes burtsidt amnus's 1haf e i e

Chiaf Accountant

040|024

M - NAS
Hoad of Corporation




DBM Form No 708
USES OF FUNDS BY EXPENSE CLASS
{in Thousana Pesos)
[ X]F¥ 207% [Propased)

Corporats Operating Budge!
Budget Proposal
[DEPARTMENT o - ——— e
CORPORATION - ]
NATIONAL GOVERNMENT SUBSIDY/ |
CORPORATE BORROWINGS CORPORATE FUNDS GRAND TOTAL
UACS CODE COST STRUCTURE! | EQUITY AND/OR LOANS OUTLAY | 1 I |
ACTIVITY/PROJECT PS | MOOE €O | TOTAL PS | MOOE | €O | TOTAL | PS | mooE | co [ TOTAL PS | MOOE | co T TOTAL |
i TIER 1 ‘ 1
i A COST STRUCTURE i | | | | | | | | |
| Genersl Administration and Support | | | | | | | | l
Actrty 1 - Incresse ot income | | | | | {
} ; | | | |
1 | | | | :
| | | | |
1 Decrease wn Bdiz Payatie = | & | < - 69784672 | 928672 . - 6928672 | 60284872
2 Dwwgend Payment fo Netonal Government | - ; | . | < 50887 50887 o . 50,887 50.887 I
| | 3 interest Payments | | | | 184,002 - 184 902 - 184 902 - 184 202
I | 4 Tar Payments to Nat1 Gov? | | | - 60 130 | - e . e0 +30 - | eot3e]
; | 4 Personnl Senecos | | | 26,357 : : 1157 | a8387 . | was7 |
5 Other Opecating Expensas | | | | . 17057 | - 170571 | a 170570 | - 170571 |
* Caosal Expenddures | { | | | | - . 7288 1785 - : r2es | 288 |
| i | | | | | = T | . B
| ! i | | | | B |
1 | | | |
| !l Support to Operations i | | | | | |
Actvdy T - Incroase net income i | | I | | |
| 1 Porsonal Services | | | £0.767 : ¢ 50 767 50.767 - | surer
| 2 Other Opsratng Expenzes | | | } - | 3Trses | 377 506 | - 377506 ‘ | 377508
| 3 Copasl Expenarures | | | H | = . . . | .
| | | | - | l 5 J |
| | IN. Operations. ‘ | | i - ‘ i |
| | =
I \ Actty 1 - Generate morm Goverment Bortiohe ! | I 5 \ [ zes0 ‘ 250 .0 30| 28%0 20 | 2o
1 | | = | ! : i : . . -
i ‘ Agtnty 7 - Porttoro Quaity imorovemen | | ] ! i - | eT00 ‘ 3600 - 10,300 6.700 1200 ‘ . 10300 |
| | . | - . " . -
| | | | 11 A
} 1 incresse m Operatng Assers | | | : | - N - | - | - .
| @ incroaze m Loonz and Recervablas 1 ! ! 1 b 1 1 - ) 53 51 Py 15321
b Incroaze m Equpment and Other “’ﬂpm:l for Leaze ! | : ; - - ! |
| | ] . B B PO N 3
Actwvty 1 - Corpornte Capabty Stranathenna | | | | | | - 2850 7850 2.850 RSO
1 | i | i | A 5 3
T I —— | | | | | | 3200 3.200 3700 3.200
| | .
' : ‘ | ‘ | o , , _ _ _ _ ,
L |Subtolal Tier: | s 1 " | | . | . | 109875 | 709000 | 7702765 | 8,115,940 109875 705,900 | 7202165 | 8171620
TIER 2 : i |
i | A COST STRUCTURE ] I I I | \ | | | | |
| | General Adminisiration and Support i | 1 | |
! a Actndty 1 | I | |
| b Propect 1 ‘ | | | | | |
[ Tatal A ‘ | | ! l i I
! { H | |
| | | | |
! 1. Support to Oparations | ! J | ! | | I
2 Actvty t ‘ | | | |
| & Brorect 1 | | | | |
| Total, AN, | i | |
| | | | i | i
i i1l Cparations | I I |
| Organrzatronal Cutcome | } ] | ! | i
I FROGRAM ¢ { i i | | |
| SUB-PROGRAM 1 { | | | | | | |
& Acteity 1 | | | | | | | |
| b Proct 1 | | | | | | | | |
| [ | | { |
i | Organicatonat Ouicome » | H
! PROGRAM R | 1 | |
SUB-PROGRAM n | t | | [ |
| a Actwiyn i | | | {
i b Proectn ' | | | | l | !
Total, A M. i i | | | | ' | |
Sub-total, Tier 2 : - . E S 22 il E = = 3 .
L . J‘ : =8 ! | : o 2 109.875 790,000 | I:nzwaluu‘o-m 100875 | 799900 | rzoates | 811100
TOFAL | | | ! 1 1 i l : —

£ 1 Dt vm mmocry yar procesng the COBBudss Froscts 1 be Bdutied wih Botus smounts
2 Tor COB submapon purmoses amoun's Shal 1 aautied 0 GAA Lavel b Fose wih NG Subsdes For Doy P oogon por 0MA3 MFVALFYL LN De 31 Dropactne
Prepared by Approved by 4’ I 2 ‘f |

Du‘ 2 { uif MICHAEL P. ARANAS I
Dato

| Chief Accountant Head of Corporalion Dato |




DBM Form No. 704
USES OF FUNDS BY EXPENSE CLASS
{in Thousand Pesos)

|1FY. A LEARY 4 | X | CY2024 (Current Program) 1/ | | FY (Proposed) 2/
— Corpornte Operating Budge!
[DEPARTMENT: - S -
| CORPORATION: | — =
NATIONAL GOVERNMENT SUBSIDY/ ] SORPORATE HORR 5 I T -
UACS CODE | COST STRUCTURE/ EQUITY ANDIOR LOANS QUTLAY ! BORROWRS | SORCORAIEFONDY | SRADTOTAL,
i | ACTIVITY/PROJECT [ es MOOE | €O | TOTAL | PS | MOOE | €O | TOTAL | Ps | MOOE | ¢O TOTAL | Ps | MOOE | co TOTAL
ITIER 1
| A COST STRUCTURE | i . | | ! | | | i
| Genoral Adminstration and Support | | ] | { | | | {
Actaty 1 - Increana nel incoma ' | | ; | | | |
| | | |
1 | | | i | |
! } | | | |
1 Decroase n Buts Payable ‘ . | i ‘ { 4076342 | 4076342 ! | 4076342 4078342
2 Dandond Payment 1o Natanal Gavernment | ; i | | | . 30000 | 30000 S - | 300 30.000
| 3 interest Paymants ! I - | | | w3 313101 -1 3ot 312,101
4 Tax Payments 10 Nat1 Gov! | - t | | - | sT207 - | st .| srard 57217
5 Personal Services ) | | 53684 | - | 5384 53684 | - 53,684
| 6 Othor Operoting Exponsos i - | | | - | irees | < nrses -l nrees | . 117.905
7 Capdal Expendures | - ! | I l - 23367 | 23367 | | 23367 | 23367
| 1 | | | . - )
- - | | i ' ' ! .
| 1 | | | | | -
| B Support 1o Operations | | | | -
| Actnaty 1 - incroase net income | . t | i i ! |
{ | . ! I i 1 | . - .
| 1 Porsonal Services ‘ . | ! | 34503 : o asd 3eg03 ; 34603 |
2 Other Operatng Expenses I - | | 203772 - | 203072 | - 203,772 203 772
| 3 Capdal Expondduros | | | < | | i g i -
! v | | | | { | | | I
| . Operationa 1 | | | ! | | ; |
| 2 | | 1 s | 2 > < | - |
| | Actaoty 1 - Gonowate mare Government Portioha { - | | | S| 2mse 250 - | amo|  zasa| 250 | | 3100
| | | - | . - 1 = | « 1 . | .
| | Activty 7 - Partioko Quakly knprovement i i I . 1 | | 6700 3600 10300 6700 uoo| 0300
| | L S 1 Bt s Bl -
| 1 Incroase m Opacatmg Asscls { | | | | | S| 1 < |
o Incroaze m | oans and Recorvabios | I | - | | | - 1171820 | 1471820 | | - | 11me0 | 1171820
b Increase n Equpment and Other Propertios for Loase : | | o .| 71850 71650 | . 71650 11,650
| | - | | | { - - 5 = |
{ Actvty 3 - Corporate Capabity Strongihenrg | \ ! | 2850 | 2850 | . aesof 2850
Actwily 4 - Azsot and Lisbity Management | ‘ { I | az00) - : 3200 2200 | 3.200
: | : i | A ) |
| L : | S S I DU BRSNS A N
i | Sub-total, Tier 1 4 ~ood - - | a: ) - - - | 101037 | 698785 ]_ 5373179 | 6.173001 | 101037 | 698.785 | 5373479 | €.173.001 |
[TEER 2 |
A COST STRUCTURE | | [ i | ! |
I General Adminsstration and Support | ‘ | 1
a Actwiy 1 | | | | | | | i i |
b FProject t ‘ | | 1 i | | ’ ‘ . 1 |
Totat, A1 ! I | | | i | ! |
| | | | | | | | | |
W Suppart to Operations ! i | | | | | | ] |
a Actrdy 1 | | | | I | 1
b Progect 1 | H | | 1 |
Total A X 1 | i ! | | | { ‘ E
! | | | | | |
| . Operations | ! | | | | | | | H
Organizahonal Oufcomo 1 | | i | | |
PROGRAM 1 I ! | | { | | ‘ ]
SUB-PROGRAM 1 | i ! | | ! | |
o dchey | | . | l | | | | ; -
& Prooct 1 I i | | | | I
| | { | |
| Organizational Owtcome n | | : 1 | | | |
) PROGRAM n 1 i | | I |
SUB-PROGRAM | ‘ | | | | | | | ! [
a Adwtyn | | | ‘ | | i } { ‘
( b Proectn | ‘ ‘ ‘ | ! | ‘
Total, AW | ‘ ! | i
|Substotal, Tier 2 | : - - - - : - | - | - | : = =} i :
|TOTAL | - - ‘ - - ‘ - - - . 101 598,785 I 5373179 | 6173001 | 101037 | 698785 | 5373179 | £173001 |
| - i i ] ! 1 | ! |

11 Darimms 1 rmediate yaar pracedng e COQBudont Propossl 10 be sdutied it actusl smounts
21 Eor OB SubmIDOn PUDosRs Smcur's Shall e 3dutod 19 GAA Leve for Pose wein NG Subtes. 7 v Praget Propnea purnoeny. smounts 478l ba ax prvecied

| 7 a4 024 e o LB

Head of Corporation



DBM Ferm No 708
USES OF FUNDS BY EXPENSE CLASS
{in Thousand Pesos)
(1EY  {Audded) [ X|FY2023 (Actuall. | |(Current Program) 1/ | | FY _ (Proposad) 2/

Corporate Operating Budgat
Budgst Propose’
_DEPARTMENT o ) - S Seaepe —
|CORPORATION S, - 1 B
N I NATIONAL GOVERNMENT SUBSIDY/ T o
| CORPORATE BORROWINGS P F | T
UACS CODE COST STRUCTURE! - EQUITY ANDIOR LOANS OUTLAY | CSORPORMETINGS | SRAMDTOTAL |
i ACTIVITY/PROJECT PS | MOOE | co TOTAL PS | MOOE | coO TOTAL co T 7otaL | PS | MOOE | co | TOTAL |
ITIER 1
A COST STRUCTURE i | i | i ; ! | | |
| Genaeral Administration and Suppon | | | | i ‘ | | |
Actndty 1 - Increpse net income | | | | | | | ! !
| | | {
f | . ; ' ! ' | ' ! \ .
* Decroase m Bz Payobio | | \ - - g - | rasme| 2439716 ) | 24387181 2438718
2 Drvoend Paymant 1o Nationad Gavernmant i | | < | | : . - 30,000 30 000 | - | 0000 30,000 |
3 bterest Payments i | | | ! I | - 187.856 s 187 856 | 1sress | - 87856
4 Tax Paymeniz tc Nat? Govl | 1 C | - - 38003 I 38903 - | woo3 | | 18803
4 Persons Sericor | | ! . | | 39205 : 39.205 39.205 | - | - w208
& Othar Opéeating Expensos | | | . | | | | 7iem 7783 - | mrem ) e | 77.831
7 Cagsal Fxpendtras ‘ | I . i i . 17,138 17135 | - | 70| 17135 |
| . | . | | |
| r ‘ . ‘ | I . | J | |
| | | . | | . |
| Il Support to Operations [ H - ] - |
| Actnrty 1 - incronze nef income | | 1 - - |
| | | - | | : 3 o
t Parzons! Sencet | | | | | | l 26,110 i < 26110 26110 | g |
3 Other Operatng Evoense: | ) i | t i . 402 115 | . 402 118 - ] 402,115 |
3 Cantel Expandrures ! ' | | | . - | 2 i |
| 11l Operations. l | | - |
| | | | s : S| e
At GO AR BeVerAIERT PG I | i | i 2850 250 3100 2850 250 | 30|
| i | . < : : : 2 .
| Actnty T - Partfahe Qualty improvement | | | E ‘ . € Joo 31600 - 0,300 6.700 3800 | 10,300 }
| | | - - = < . |
: | l | | F . ) - i T .
1 incre@se m Oparating Assers | | : | - . B - | . | - : :
& Increaso m Loans and Recevables | | | : - = * 1985154 | 19095154 | - | 1885154 1995 158
b increars m Equpment and Other Prpertes for Loazo | | ‘ \ - - - 200162 | 280162 | | . | 280167 280,182
i | : ) . . . | . . )
| | ! I
| Attivety 3 - Corporate Capabedy Strangthening i | 1 = = 2850 - 2.850 F . | 2850 | 2850
| | Acturty £ Azsar and Listsity Maragament ! ‘ E . 3200 . . 3200 a:ooj : . 30
‘ f b : ) I o
‘.__ o |Sub-total, Tier 1 [ = { ‘ - ! - 78,008 713,404 4784167 5,552,637 7e.008 713,404 | 4761167 5552, 031_1
TIER 2
| A COST STRUCTURE ] | | ¢ | | |
! | General Administration and Support | i | ‘
o Actity 1 r |
| b Propect 1 | I
| Total At | | I 1 |
| | Il Support to Oparations ! | | i ‘ ‘ | !
{ i a Actwity | | i | i |
| b Proect 1 i | i | | | |
{ Total AW | ; 1 ; l
| It Operations | | | i | |
| Ovaanesatonsd Oucome © | | | ! :
| PROGRAM 1 | | | I |
| SUB-SROGRAM 1 1 | | |
| | | | | | |
| | | | |
L o | I
Crgmnzatonal Cutzome n | i | | |
PROGRAM n | I | | |
I SUB-PROGRAM n | | ! |
| & Acintyr | { | |
| b Proectn | | | | | | I
Totst At | | | 4 L —— | | |
iSuu,mm_ Tierz i 5 o = | - 2 e . % | - 2 2 4 ;
ITOTAL i I | - . \ - - 8 713404 | 4761167 | 5552637 | 78060 | 113404 470187 | sssrear
N— . B PSS ——— ! L A e — = § S —e——"
+i Pemmns 17 mmades year preredag e COMMdge Propcta ¥ be Shaated wih BAE BMOt
21 Fap COB sbmasor cuposes amoun's SAE D8 a0ua'sd 10 GAA Lave b those meth NG Subsdmg © o Foosged Froeman porerses smausty shal foomm (ot i

Appi

|
lq{'lﬁl MICHAEL P. ARARAS od 14/‘)0 I
Date Haad of Corporation Date |

Prepared by




fIFY_

[DEPARTMENT

|CORPORATION _
UACS CODE COST STRUCTURE

ACTIVITY/PROJECT

L - S

ITIER 1

A COST STRUCTURE
| General Administration and Support
Actvity T - incresse nef Income

| 1 Darrmase n Btz Payable

| < Dwgend Paymen 1o Nat-onal Governmant
| \ 3 interest Paymeonts

| 4 Tar Paymaenis to NatT Govl | \
5 Pecyonsl Senvices | |
A Other Operstng Expenses
* Cacasl Expendtures

|

1. Support to Operations
Actvity 1 - Inzrosze nel Income

| 1 Pgrzonal Sersces
2 Other Opevetng Expenzes

| 3 Capdel Frpendtires

. Operations

Aftady * - Generale more accounts kom the
Gevernmeont Secior

Actrvey D - Increase Pertisio tvouah LBPLLFC
complementaton

Fauoman? Vendory/Suppher s

* increace i Operatng Aszels |
a Increazo wn | cons and Recovables

!

|

Aztaty J - improve Buzmess Lnkade by deve'opng be-urs ‘
|

b increasze n Equoment and Other Propertes for Leate }

| Actwity 4 - A1ga! and Labidy Manazement ! !
Sub-total, Tier t B (S

(Auadea) | X]FY 2022 (Auvadpa/Actual) | | CY

NATIONAL GOVERNMENT SUBSIDY/
__ EQUITY ANDIOR LOANS OUTLAY
OE | GO | TYOTAL | PS |

USES OF FUNDS BY EXPENSE CLASS
{in Tnousand Pesos)
__(Currant Program) 1/ | |FY __ (Proposed) 2!

DBM Form No. 708

CORPORATE BORROWINGS CORPQORATE FUNDS

GRAND TOTAL

[ mooE | Ps | MOOE | co

€0 TotaL |

TOTAL

|

PS | MOOE | GO | YOTAL

2031623
&R 134

| 3763z -

15238

B 91,441
|

69,133

]
",

“ 543087 |

372,475 | 3739523

2031623
58,134
102,707
7837
41,870
65.761

21,762
€6 365

1543087
G1 241

4181131

- | 2031623 | 2011623 |
- 58134 58134
. 1w
Ten
47910
65.76"
15238

|

|

l | ‘
68,365 ‘ < | 1ee.3es |

|

i

1543087
91 4zt

1543087
01,421

|
|
|
|

TIER 2
A COST STRUCTURE ] |
| General Administration and Suppon |
4 Actay 1 t |
| b Proect t I
| I Total, At

Il Support to Oparations
s Actvy
b Progect T
Total, AN,

Il Operations.
Orqanratonsl Outcome *
PROGRAM 1
SUB-PROGRAM 1
& Actvty 1
b Progect 1

Organizatonsl Qutcome n |
| FROGRAM D !
| SUB-PROGRAM n i
& Actwiten
b FProgecin |
Total, Al {
|Sub-total. Tiar 2 -
I TOTAL ! =

75 LJ‘ 739523

4181134

. .| .
ars | :m,snl 2181131 |
4 —

k2 g

3

I . L 1

11 Permes 1 mmeda'e yee cracedng Me CO38use Prooces 10 be achuaien wan) Bciusl amounty

| |21

Date

KENNI _ 9TA R
Chief Accountant

o COB $ubm ELon prpones. Bmoun's 3hal be sousied 1o CAA Lrel for 1ot wi NG Subsaan | o Fudort Froger sl purporss amvunts 1had be s (ot

Approvad by,

MICHAEL P ARARAS

Hend of Corporation Olta

paf12




SUMMARY OF OUTYEAR REQUIREMENTS
(In Thousand Pesos)

DBM Form No. 707

DEPARTMENT: DEPARTMENT OF FINANCE

CORPORATION: LBP LEASING AND FINANCE CORPORATION

Multi-Year Requirements For FY 2025 Proposals

Cost Str_u.c:urer UACS 2025 2026
Activities/ Cod
Projects ode(s) Tier 1 Impact of 2025 Tier 2 TOTAL 2025 Tier 1 Impact of 2026 Tier 2 TOTAL 2026
3 (2 PS |MOOE| FinEx | CO |TOTAL| PS | MOOE | FinEx | CO | TOTAL R"““(‘;Z’;'“" PS | MOOE | FinEx | CO | TOTAL| PS | MOOE | FinEx | CO | TOTAL ““‘"(';:")“""
(3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (14) (15) (16) (17) (18) (19) (20) (21) (22) (23)
N/A NIA N/A | NIA NIA N/A | NIA NI/A N/A NIA N/A N/A N/A NIA NIA N/A N/A N/A N/A N/A NIA N/A N/A NIA
——
GRAND TOTAL Q )
Prepared By: Certified Correct By: Approved By: Date:
KE[H%T»Q.Q!TA. ROSA RAmﬂ ‘bohtAles MICHAEL P. ARANAS a9 [0q[ 2024
Chief Accountant Planning Officer VP/Head - Corpgr. vsgﬂuées Group Head of Corporation DAY/MO/YEAR




DBM Form No. 708
CONVERGENCE PROGRAMS AND PROJECTS
(in P'000)
1. Cabinet Cluster: NIA 2. Department/Corporation: N/A
3. Program Convergence Title:
4, Implementing GOCCs/GFls
5. Program Description and Objectives
6. Funding Requirements:
PAP UACS Code 2023 2024 £0ep
Tier 1 Tier 2 Total

Operations

PAP 1

MOQE
NG Support
co
NG Support
TOTAL
7. Physical Target and Accomplishment:
Target .
Performance Indicator 2023 2024 2025 Aecamplishimert
Tier 1 Tier 2 Total 2022 Slippage
8. Strategies and Activities/Projects to Achieve Targets
9. Proposed Measures to Address Implementing Issues/Gaps:
.
Prepared by: YApproved by:
0d P" [2024 MICHAEL P. ARANAS 04"),0\']011.}
Date Head of Corporation Date




Revised DBM Form 709 (2025 Budget Tier 2)
PROFILE FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

1. Proposal/Project Name N/A
2. Implementing Department / GOCC
3. Priority Ranking No. I ]
4. Categorization New 0 Infrastructure 0
Expanded/ Revised @] Non-Infrastructure a
5. NEDA Project ID: | |
IE. Total Proposal Cost: | ]
7. Description:
8. Purpose:
9. Beneficiaries:
10. Implementation Period: ORIGINAL
Start Date:
Finish Date:
REVISED
Start Date:
Finish Date:
11. Pre-Requisites: Reviewed/Approved
A ing Authoriti Not
FREEHEE R Yes No ° Remarks
Applicable
NEDA Board 0 O (]
NEDA Board - ICC ] a (0]
DPWH Certification O a O
DPWH MOA g i) ]
DPWH Costing 0 0 8]
DENR Clearance a ] [}
RDC Consultation a [m] =]
CSO Consultation ] O D
List of Locations IE] [m] @]
List of Beneficiaries ] ) ]
Master Plan (] [m] ]
Others (please specify)
12. Financial (in P'000) and Physical Details
12.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2025 TIER2 2026 2027
(A) (B) (C) (D)
GRAND TOTAL
12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS
Physical Accomplishments Targets
FY 2025 TIER2 2026 2027
(A) (B) (€) (D)




12.3. TOTAL PROJECT COST

Expense Class Total Project Cost

PS

MOOE

FINEX

co

GRAND TOTAL

12.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT

For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates
PAP 2025 2026
(A) (B) (€)

GRAND TOTAL

12.5. COSTING BY COMPONENT(S)

Components Ps MOOE co FINEX Total
(A) (B) (€ (D) (E) (F)

GRAND TOTAL

12.6. LOCATION OF IMPLEMENTATION

Location PS MOOE co FINEX Total
(A) (B) (€) (D) (E) (F)

GRAND TOTAL

13. REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
For GOCCs/GFIs with proposed NG equity contribution, provide the corresponding uses below

Components PS MOOE co FINEX Total
(A) (B) () (D) (E) (F)

(i.e., infrastructure, social projects, etc.)

GRAND TOTAL

14, REVENUE FORECAST FOR GOCCs/GFls PROPOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
A. SCENARIO 1 (WITH NATIONAL GOVERNMENT SUPPORT)

Components/Revenue Items 2025 2026 2027
(A) (B) () (D)

GRAND TOTAL

B. SCENARIO 2 (WITHOUT NATIONAL GOVERNMENT SUPPORT)

Components/Revenue Items 2025 2026 2027
(A) (B) (9] (D)

a T
GRAND TOTAL <

Prepared By:

/

KENNETH S. STA. ROSA S RAZZA . ganyzaLEs MICHAEL P. ARARAS ,DAM?(

VP rporate
Head of the GOCC
ies Group Date

a ]CertifiedCcrrect: lApproved: \/ ]Date:

Chief Accountant Planning Officer




PROFILE FOR FOREIGN-ASSISTED PROJECT

Revised DBM Form 710 (2025 Budget Tier 2)

1. Proposal/Project Name N/A
2. Implementing Department / GOCC
3. Project ID
4. Priority Ranking No.
5. Categorization New Infrastructure 8]
Expanded/ Revised Non-Infrastructure a
iﬁ. Total Proposal Cost: l
7. Description:
8. Purpose:
9. Beneficiaries:
10. Implementation Period: ORIGINAL
Start Date:
Finish Date:
REVISED
Start Date:
Finish Date:
11. Pre-Requisites: Reviewed/Approved
Approving Authorities Yes No Not Remarks
Applicable
NEDA Board O a O
NEDA Board - ICC O O [m]
List of Locations [m] =] O
List of Beneficiaries O [m] O
Others (please specify)

12. Financial Details (in P'000) and Physical Details




12.1. TOTAL PROJECT COST
For ALL New FAPs

Total Project Cost
Expense Class LP
GOP TOTAL
Cash | Non-Cash
PS
MOOE
FINEX
co
GRAND TOTAL
12.2. COSTING BY COMPONENTS
PS MOOE co Total
Component LP LP LP LP
GorP TOTAL GOoP TOTAL GOP TOTAL GOP |TOTAL
Cash Non-Cash Cash Non-Cash Cash Non-Cash Cash | Non-Cash
GRAND TOTAL
n D
Prepared By: LR Certified Correct: [ | N o~ Approved: Date: _
AT L p—
KENNETH §. STA. ROSA RA GANBALES MICHAEL P ARANAS od 41 [024
Chief Accountant Planning Officer VP/Head - Jp atefervices Group Head of GOCC Date
o




CLIMATE CHANGE EXPENDITURES
(In Thousand Pesos)

DBM Form No. 711

[DEPARTMENT: DEPARTMENT OF FINANCE

CORPORATION: LBP LEASING AND FINANCE CORPORATION

" 2025 Proposed Activity
Cost Structure/ UACS 2023 Actual 2024 Current Climate
Program/ Code(s) Change TIER 1 TIER 2 TOTAL PROPOSED ACTIVITY
. . ode(s )
Activities/ Projects Ps | MOOE |FinEx| co |707AL| PS | MOOE | Finex | co |ToTaL|TYPOlegYfies | ps | yooE [FinEx| cO | TOTAL | PS |MOOE| FinEx | CO |TOTAL| PS | MOOE | FinEx | CO | TOTAL
(1) (2) (3) (4) (5)y | (6) | (7) |(8) (9} {10) [(11)] (12 (13) (14) (15) | (18) | (17) (18) (19) | (20) | (21) | (22) | (23) {24) {25) (26) (27) (28)
N/A NiA NIA | NA NA | NIA | NIA [NIA| NA N/A [N/A| NA N/A N/A | NiA | NiA | NIA WA | oNA |l A | NA | NA | NA | NA NIA NIA NIA N/A
]
: . N
GRAND TOTAL: S~ ¥
Prep@iy: Certified Correct; e Approved By: Date:
KENNETHS. 5TA. ROSA RAIZZAYL. LES MICHAEL P. ARANAS 1"{52 ff!?()?f
Chief Accountant Planning Officer VP/ Head\- Cor * ervices Group Head of GOCC DAY/MO/YEAR




DBM Form 712

SUMMARY OF RDC INPUTS AND RECOMMENDATIONS ON GOCC NEW AND EXPANDED PROGRAMS AND PROJECTS
FY 2025 BUDGET

(In Thousand Pesos)

Department: DEPARTMENT OF FINANCE

GOCC: LBP LEASING AND FINANCE CORPORATION

BUDGET ALLOCATION
GOCC Central Office
PROGRAMS/ ACTIVITIES/
PROJECTS TIER 1 TIER2 * . Not included in RDC INPUT/ RECOMMENDATION GOCC CO FEEDBACK
Included in the
the Budget Total
Budget Proposal
Proposal
(1) (2) (3) (4) (5) (6) (7) (8)
NIA N/A N/A NIA N/A N/A
GRAND TOTAL o
PREPARED BY: OVED BY:
(] / V
KENNETH S. STA. ROSA MICHAEL P. ARANAS
Chief Accountant Planning Officer Head of Corporation

* Please attach copies of the pertinent BP Form 708/709 for each program, project or activity



REPORT OF CSOs' INPUTS ON ONGOING AND NEW SPENDING PROJECTS AND ACTIVITIES

FY 2025 TOTAL PROPOSED PROGRAM
(In Thousand Pesos)

DBM Form 713

Department: DEPARTMENT OF FINANCE

GOCC: LBP LEASING AND FINANCE CORPORATION

Statement of Inputs from CSOs
Account Code for Projects / Projects and Account Code for the Amount included in the GOCC Explanation R rk
Activities Activities Location ) New Spending/ Budget planations emarks
On-going 2
Expansion
(1) | (2) (3) (4) (5) (6) (7
N/A N/A N/A NIA N/A NIA NIA NIA
i
i
| |
| |
|
| |
|
| |
|
|
GRAND TOTAL
PREPARED BY - APPROVED BY: DATE:
_ /o4 [
KENNETQSQETA. ROSA MICHAEL P. ARANAS .Z ¢ ?OM
Head of GOCC DAY/MO/YEAR

Planning Officer/ CSO Focal Person






